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EMMAUS CAMBRIDGE
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 OCTOBER 2009

The Trustees, who are also directors of the charity for the purposes of the Companies Act, submit their annual
report and the audited financial statements of Emmaus Cambridge (the charity) for the year ended 31 October
2009. The Trustees confirm that the annual report and financial statements of the charity comply with current
statutory requirements, the requirements of the charity’s governing document and the provisions of the
Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” issues in March 2005.

Structure, governance and management

a. Constitution

The charity is constituted under a Memorandum of Association dated 20 August 1997 and is a registered
charity number 1064473.

b. Method of appointment or election of Trustees

The management of the charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association.

Trustee nominations usually come from other Trustees within the charity and its supporters. These
nominations must be approved by existing Trustees, in accordance with the Articles of Association. When
specific skills are required, approaches would be made to people with relevant expertise who are sympathetic
to the ethos of the charity. If necessary, a Trustee would be co-opted specifically to cover the required
function.

The current Trustees are those shown on page 1.
c. Policies adopted for the induction and training of Trustees

Each new Trustee is briefed about the Community and their legal and ethical responsibilities as Trustees.
Periodic appraisals are undertaken of Trustees’ skills and experience and suitable training is offered.

d. Organisational structure and decision making

In order to work effectively towards the alleviation and relief of poverty in and around Cambridge, Trustees and
the Leadership Team believe that the Companions are central to the existence of the organisation and this is
reflected in the structure of the charity. Each week a meeting of the whole community takes place in order to
discuss and agree decisions which affect the community as a whole.

e. Related party relationships

Emmaus Cambridge was previously a member of the Federation of Emmaus in the UK. It withdrew from that
organisation following a belief that Emmaus UK had accepted too many compromises in its search for funding,
which had led it to make changes in the operations and practices of groups and communities which were
contrary to the Universal Declaration adopted by Emmaus (those concerns were published in the Cambridge
Declaration). It does, however, still support those communities who strive to maintain what Emmaus
Cambridge sees as the true spirit of Emmaus.
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EMMAUS CAMBRIDGE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 OCTOBER 2009

f. Risk management

The Trustees regularly review their policy and procedures with regard to minimising the risks which the charity,
its employees, Companions, volunteers and customers might encounter. A Trustee has been nominated to
cover heaith and safety issues throughout the organisation and also has overall responsibility to the Board of
Trustees for the development of the charity's risk policy. Health and safety and specific procedure notes exist
for any areas of concern. Specific nominated personnel have overall responsibility for ensuring compliance.
These cover, but not exclusively, workshops, misuse of drugs and alcohol, manual handling and COSHH.

Objectives and Activities

a. Policies and objectives

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the charity commission relating to public benefit and in particular to its supplementary public
benefit guidance.

The objects of the charity are, without distinction, the alleviation of homelessness and relief of poverty, hardship
and the distress they cause to those in need. In addition to its work locally, Emmaus Cambridge continues as
a member of Emmaus International and contributes to the work of this organisation materially and physically, to
establish and maintain Emmaus communities throughout the rest of the World.

b. Strategies for achieving objectives

Emmaus Cambridge provides a home, work, education and training for homeless people in and around
Cambridge. Emmaus Companions each have a room of their own and work together refurbishing and selling
donated goods. They also have the opportunity to gain new skills and regain their self-respect while working to
support other people in greater need.

Emmaus Cambridge also helps local disadvantaged people to set up home at a reasonable cost, working
closely together with Social Services, other charities, local churches and other voluntary organisations.
Emmaus International's work has been supported by donations following Solidarity Sales and visits from
leadership and support workers from European communities.

We would like to thank everyone who supports our work, the generous people who donate their surplus goods
to us for sale in our shop together with those who come and buy them, the members of the public, churches
and groups who continue to donate money to us and support our activities practically by working with us.

c. Grant making policies

Trustees have supported the Companions’ continued desire to help those less fortunate than themselves by
not only providing goods, but also by requesting that surpluses in income go to support other homeless and
similar initiatives. In the region of £56,000 has again been spent in this way. This has included donations of
£15,800 to Emmaus International, £2,800 to Emmaus Europe, £5,900 to Emmaus Lublin in Poland, £20,000 to
the new Emmaus Hastings and Rother group towards the purchase of a building for their new community,
£5,000 towards the Emmaus UK/America Apax Pathfinder Project which Paul and Jane Bain undertook and
£6,000 to Cambridge Foodbank.

In addition to these sums, in the region of £3,675 has been spent helping approximately 100 families with
reduced cost furniture.
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EMMAUS CAMBRIDGE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 OCTOBER 2009

d. Programme related investments

The charity’s main investment is its land and buildings comprising Companion accommodation and
warehousing and trading premises at the Community in Cambridge. Additionally the charity has been holding
cash reserves for the cost of building additional Community accommodation but this was released in December
2009.

Achievements and performance

a. Review of activities

This year has been another busy one for the community despite talk of a credit-crunch. The shop has
continued to be very busy despite disruption caused by a burglary at the beginning of January 2009. One result
of the event was that intended refurbishment of certain areas of the warehouse was brought forward and
project managed by Development Officer Simon Grainge, who took over as Community Leader in July 2009.
The refurbishment included moving the offices, which were damaged structurally by the incursion, to the sales
area formerly used for bedding, curtains etc and then moving that sales area to the former office area.
Additionally the section selling records, cds and dvds was also refurbished. Sales were slightly disrupted when
specific areas were inaccessible but we did our best to keep disruption to a minimum and thank everyone who
has worked so hard to transform the area.

Once more, the number of Companions staying for longer periods in the Community has risen. We have
continued to work with outside agencies in order to provide supportive rehabilitation for people with
dependency issues. We have experienced some personnel changes during the year with the departure of
community leaders Paul and Jane Bain, but have taken time to consider the best staffing structure to put in
place and we have also been able to take the opportunity to offer two former companions the chance to move
to the staff team.

During the year we held three Solidarity sales. The first in May 2009 was for Emmaus Lublin. This was
followed in August by a sale for Emmaus International. Such sales are vital because they rely totally on
communities for their funding. The proceeds of the final sale, in September, generated £6,200, which we held
until we heard feedback from the Pathfinder Project in the USA. Our new Solidarity Committee has now
allocated these funds, to be shared by Emmaus h.o.m.e in Maine and Emmaus Prinsegraacht in the
Netherlands, who are in urgent need of a new roof for their community.

Within this financial year over 9,500 daily bed spaces have been offered to 66 homeless people, which is
slightly down on previous years because some rooms have been out of action temporarily for maintenance or
other reasons. Some of these have spent just one night in the Community but the majority stay longer, taking
the opportunity to regain their confidence and learn new work skills including, driving, literacy and numeracy.
The community currently operates a waiting list to enable it to work effectively with those people who require
extra support.
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EMMAUS CAMBRIDGE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 OCTOBER 2009

Financial review

a. Reserves policy

The Trustees regularly review the revenue and capital reserves throughout the year, especially in the light of
the final phase of the current building programme, which over-ran its predicted timescale.

Emmaus Cambridge receives no core funding. 85% of income is generated through the business; the
remainder coming from Housing Benefit receipts and general donations. As the charity provides
accommodation for up to 29 residents who would otherwise be vuinerable in housing terms it is important to
ensure that sufficient operating funds are available for a period of at least 3 months in the event of business
interruption. Insurance cover is arranged for most contingencies but there is still a possibility that payments
could be disputed or delayed. A revenue reserve of £90,000 has been approved by the trustees and insurance
cover is maintained to cover unforeseen interruptions in trading and other income.

b. Principal funding

The results of the year's operations are set out in the attached financial statements. The net outflow of funds
for the year amounted to £66,239. Of the total income raised of £727,734, only £3,756 has been spent on
governance costs. The remaining £790,217 has been spent on Companions, their accommodation and
welfare and the business activities, the running of the workshops, the retail shop and the collection of donated
goods, all of which create the important platform for supporting and developing Companions’ personal skills
and self-esteem.

Once more sales have continued to rise steadily over the previous year, which is pleasing in the cumrent
economic climate when so many traders are complaining of falling sales. As a Community we make between
60 and 70 collections each week of donated goods and the number of items offered continues to rise.

Plans for the future

a. Future developments

As in previous years the Trustees feel that the solid foundation we have comprising the Board of Trustees and
those who live and work in the Community enables us to look forward with confidence. We would like to
expand the Trustee body and are seeking people who have an empathy with and understanding of our work.

The past year has been one of change for the community and we are now seeking to build on the ideas which
the new leadership team is seeking to pursue. The shop opening hours have changed from 8.30am Monday to
Saturday to 10am Monday to Friday and Sam on a Saturday to enable the team to spend time with
companions. The community meeting now takes place on a Tuesday moming instead of Monday lunchtime
and the extra time available allows issues to be discussed in depth. We have established a Solidarity
committee comprising representation from companions, trustees and staff which will look at how we work with
and support other groups within and outside of the Emmaus movement,

The leadership team will continue to investigate the best ways of supporting companions and working with
them to improve their life skills with a view to independent living if they wish to move on. The community will
also continue its work with other agencies in the area, particularly the Foodbank and Newmarket Open Door,
and other organisations working with homeless and marginalised people. This will include working to ensure
adequate support for those sleeping rough and continuing to explore ways of providing greater long-term
support.
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EMMAUS CAMBRIDGE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 OCTOBER 2009

With regard to the business, refurbishment of the shop area will continue in order to improve the attractiveness
of displays and make best use of the space we have available. We are exploring ways of recycling more
goods or using recycled materials in the production of items for sale. We will also be looking at ways to
improve the green credentials of the community as a whole through reduced consumption and better use of
available natural resources but this will be a long-term process.

On the community side, we will continue to work with Companions and in order to support them during their
time in the community and to ensure that those people who do decide to make the move back into independent
living are helped. We will also encourage people to expand and develop their skills and talents in order to live
a meaningful life within the community and beyond if they so wish.

Trustees' liability

The Trustees of the charity guarantee to contribute an amount not exceeding £1 to the assets of the charity in
the event of winding up.

Statement of Trustees' responsibilities

The Trustees (who are also directors of Emmaus Cambridge for the purposes of company law) are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company and charity law requires the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period. In
preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistentiy;

observe the methods and principles in the Charities SORP;

make judgments and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that
' the charitable company will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Provision of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and
. each Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any information needed by the charity's auditors in connection with preparing their report and to establish
that the charity's auditors are aware of that information.
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EMMAUS CAMBRIDGE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 OCTOBER 2009

Auditors

The auditors, Lakin Rose Limited, have indicated their willingness to continue in office. The Designated
Trustees will propose a motion re-appointing the auditors at a meeting of the Trustees.

In preparing this report, the Trustees have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.

-
This report was approved by the Trustees on 2 Z Jv /) 20/0 and signed on their behalf, by

X ¢
mhnson, Treasurer
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EMMAUS CAMBRIDGE
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF EMMAUS CAMBRIDGE

We have audited the financial statements of Emmaus Cambridge for the year ended 31 October 2009 set out
on pages 10to 21. These financial statements have been prepared under the accounting policies set out
therein and the requirements of the Financial Reporting Standard for Smaller Entities (effective April 2008).

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's members,
those matters we are required to state to them in an Auditors' Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charity for our
audit work, for this report, or for the opinion we have formed.

Respective responsibilities of Trustees and auditors

The Trustees' (who are also the directors of the company for the purposes of company law) responsibilities for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), and for being
satisfied that the financial statements give a true and fair view, are set out in the Statement of Trustees'
Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view, have been
properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice and have been
prepared in accordance with the Companies Act 2006. We also report to you whether in our opinion the
information given in the Trustees' Report is consistent with those financial statements.

In addition we report to you if, in our opinion, the charity has not kept adequate accounting records, if the
company's financial statements are not in agreement with these accounting records and returns, if we have not
received all the information and explanations we require for our audit, or if certain disclosures of trustees'
remuneration specified by law are not made.

We read the Trustees' Report and consider the implications for our report if we become aware of any apparent
misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial statements. It also includes an assessment of the significant estimates and
judgments made by the Trustees in the preparation of the financial statements and of whether the accounting
policies are appropriate to the company’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial
statements.
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